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Introduction: 
Council Vision statement: The four county area of Southwest Lower Michigan is to: improve the quality of water, reduce soil erosion, promote strong rural community economic growth, maintain viable agriculture, develop and utilize natural resources in a sustainable manner, and conserve an ecologically healthy environment. 

Council Mission statement: To assist communities in the four county area to develop, utilize and conserve the natural resources of the area and to insure a sound resource base for the future. 

The goals, objectives, and strategies address each of four major elements of land conservation, water management, community development, and land management. 

The original sponsors of Sauk Trails RC&D were the County Commissioners and Conservation Districts. In 1973, they asked for help from the U.S. Department of Agriculture to improve the economy through orderly development and conservation of resource through the Resource Conservation Program (RC&D). After USDA approved this request in 1975, the Sauk Trails RC&D Area was established. The RC&D Council was established to represent the sponsors and carry out an Area Plan of action.
Declaration of the Area of Operation: 
The Sauk Trails Area is a four county area in Southwest lower Michigan composed of Allegan, Berrien, Cass, and Van Buren counties. The area contains about 1,610,240 acres or about 2,516 square miles. 

One of the most valuable natural resources of the Sauk Trails Area, and one which makes it unique, is its water resources. Deeply entrenched drainage ways dissect the area, with stream flowing westerly to Lake Michigan. There are 1,570 miles of rivers and streams, 335 small lakes, and 85 miles of Great Lakes shoreline. The major stream systems are Rabbit River, Gun River, Black River, Paw Paw River, St. Joseph River, Dowagiac River, Galien River, and Christiana Creek.  
Types of RC&D Assistance (Goals) for 2010: 
· Improve Council vitality and sustainability via five objectives in 2010 so that the Council can fulfill its mission. 
· Promote, formulate, implement measure plans which reflect and fulfill the long range goals of the Council. 

· Civil Rights and Outreach 

Council Activities: 
· Assisted with the Mid-American Trails and Greenways Conference.  This regional Conference was held for eight states in the Midwest Region of the United States.  Over 320 people attended.  There were over 30 major sponsoring organizations.   

· Council assisted with the Agricultural Water Enhancement Program Proposal for Southeast Lake Michigan Watershed. Request was for $27 million over five years. This project was funded in the amount of $3.4 million for FY 2010. 

· Council completed the application for the membership into the NARC&D’s Circle of Diamonds Program. The NARC&D Councils announced on September 15, 2010 that the Council had been awarded membership in the National Circle of Diamonds program.  This is a standard of excellence program for local RC&D Councils. The program exemplifies the council’s public accountability. 
· Council is working with the Kalamazoo River Heritage Water Trail Working Group, assisting with the development of one guidebook.
· Council completed two watershed or area-wide conservation plans.
· Land and water resources benefited by RC&D projects totaled 5,244 acres. 

· Three jobs were created or retained in rural communities, within Sauk Trails RC&D. 

Major Projects and Activities: 
The highlights of the greatest accomplishments of the Sauk Trails RC&D Council for 2010, are attached with this report. (February, May, August, November  2010 Quarterly Reports). 

Non-Discriminatory Statement: 
The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status, (Not all prohibited bases apply to all programs.). Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA’s Target Center at (202) 720-2600 (voice and TDD). 

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building, 1400 Independence Ave. SW, Washington, DC 20250-9410 or call (202) 720-5964 (voice and TDD). USDA is an equal opportunity provider and employer.
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